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February 22, 2016

Overview of 
Audit Fieldwork Process

How do we evaluate City operations?
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Understanding – Identify Criteria

Laws, rules, 
regulations, contract 

or grant terms

Best practices 
and/or performance 
standards in the field

Division/department 
policies and 
procedures

Internal control/risk 
management 
standards

Criteria

Testing & Analysis Examples

• Financial data, summary reports, documents 
(invoices, receipts, tickets),… 

• Maps, staffing schedules, vehicle records, door 
access data, …

Records 

• Internal: Program staff, department and division 
level management, other departments, …

• External parties: contractors, customers, other 
governments, …

Interviews

• Excel, Access, IDEA (audit analysis software)

• Benchmarks, statistical reports, …

Data 
Analysis
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Conclusions – Elements of a Finding 

•What is?

Condition

•What should be?

Criteria

•Why?

Cause

•What is the impact?

Effect

•What should be done?

Recommendation

Conclusions

Discuss 
preliminary 

conclusions with 
management

Assess any 
additional 
information

Draft audit report


